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Abstract

Objectives: Human resources are the most important capital and strategic factor in
any organization, especially hospitals. Managers need to employ suitable strategies
to decrease and remove job stressors to utilize this capital more effectively for
enhancing the quality of hospital services. Reducing occupational plays a
significant role in improving the morale and motivation among the hospital's
human resources. In this research, management strategies were investigated to
reduce occupational stress among human resources in Imam Reza Hospital,
Zarandiya, Iran.

Methods: The current applied research was conducted based on the descriptive-
analytical method. The data were collected using the field survey method. The
statistical population of the research included all experts working at the Imam Reza
Hospital. The samples (n=28) were selected using a snowball sampling method.
The data collection tool in this research was a researcher-made matrix
questionnaire in the context of the research problem. The data were analyzed by
the Taxonomy technique.

Results: According to the data analysis based on the calculation of the importance
coefficient of the research indicators, self-confidence with Wj = 28.1% and
employee motivation and morale with Wj = 27.1% were identified as effective
indicators, Moreover, based on the data analysis obtained in this research with the
Taxonomy technique, among different management strategies to reduce job stress,
strengthening the work environment by intimacy (confidence interval [CI]=0.469),
transparency of job goals (transparency in roles and tasks, Cl=5.521), and
participatory management (Cl=3.798) were prioritized.

Conclusion: Based on the results of this research, hospital managers need to
develop and execute strategies focused on creating a more intimate work
environment, transparent roles, and a collaborative management approach to
alleviate employee occupational stress.
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Extended Abstract
Background and Objective

Today, the issue of occupational stress is exceedingly
significant and widespread among various human
societies, including educational experts, social workers,
healthcare professionals, and others tasked with ensuring
the welfare and wellness of individuals. Human resources
are the most important capital and strategic factor in any
organization, especially hospitals. One of the most critical
challenges hospitals face is the reduction of job-related
stressors and the enhancement of the quality of work-life
for human resources. Given the influence of work-related
stress on the motivation and performance of hospital
human forces and medical staff, stress management is a
highly sensitive and crucial matter in hospital
management. To make better use of this capital for the
purpose of improving the quality of hospital services, it is
necessary for managers to alleviate and eliminate job
stressors by employing appropriate strategies. Reducing
stress plays a significant role in improving the morale and
motivation among hospital human resources. Therefore,
this research examined management strategies to reduce
occupational stress among human resources in Imam
Reza Hospital, Zarandiya.

Materials and Methods

The current applied research was conducted based on
the descriptive-analytical method. The data were
collected using a field survey approach. The statistical
population consisted of all the experts at Imam Reza
Hospital. The samples (n=28) were selected by snowball
sampling method. In this study, following an analysis of
theoretical literature and the national and international
background, four criteria and indicators were established
and proposed to assess management strategies aimed at
mitigating the occupational stress experienced by hospital
human resources. These criteria included the realization
of employee goals, stress reduction, self-confidence,
motivation, and morale. Based on the theoretical literature
and the national and international background of the
research and the opinions of experts, 13 management
strategies were pinpointed and assessed for their
effectiveness in alleviating occupational stress among
hospital personnel. The data were analyzed with the
Taxonomy technique.

Results

According to the data analysis based on the
calculation of the importance coefficient of the research
indicators, self-confidence with a Wj = 28.1% and
motivation and morale with Wj = 27.1% were identified
as effective indicators. Based on the analysis of the data
obtained in this research with the taxonomy technique,
among the different management strategies aimed at
decreasing job stress, three strategies were prioritized,
namely strengthening the work environment by intimacy
(confidence interval [CI]=0.469), the transparency of job
goals (transparency in roles and duties, CI=5.521), and
participatory management (CI=3.798).

In general, management strategies to reduce the
occupational stress among human resources of the
hospital were obtained in the following descending order:
1- Strengthening the work atmosphere based on intimacy,
2- Transparency in roles and duties, 3- Participatory

management, 4- Organizational trust, 5- Strengthening
communication and organizational cohesion, 6- Quality
of work life, 7- Rewards and competitive salaries, 8-
Transparency of job goals, 9- Meritocracy and
proportionality of work and workload, 10- Support of top
managers, 11- Optimized work design, 12- Sharing
knowledge and information, 13- Delegation of authority
and freedom of action to employees.

It is recommended to carry out further studies to
investigate operationally and more precisely the impact of
the occupational stress reduction strategies presented in
this research in the country's hospitals. Future research
should consider using a wider range of criteria and
strategies to address the issue of reducing occupational
stress in different hospitals across the country, and to
compare the findings with those of the present study. Due
to the fact that the present research was conducted in
Imam Reza Hospital during the outbreak of the COVID-
19 virus and the implementation of numerous social
restrictions, its findings cannot be generalized to other
healthcare facilities.

Discussion

As evidenced by the obtained results, strengthening the
working atmosphere based on intimacy plays a critical role
in the mitigation of work-related stress among employees
and improves their performance. A friendly workplace
fosters an environment founded on mutual respect, leading
to enhanced organizational unity, social cohesion, and
empathy. As a result, this boosts the motivation, dedication,
and ultimately the productivity of healthcare staff.
Consequently, increasing intimacy at work, strengthening
respect for human dignity, and addressing employees'
social needs can potentially diminish and eradicate work-
related stress, lack of motivation, and low morale.
Intimacy in the workplace can be as a relationship or
interaction and communicating through sharing work
demands with other employees. In this way, employees
gain a deep understanding of work problems.
Organizational intimacy depends on organizational
justice, employee welfare, work autonomy, positive
thinking, mutual recognition, promotion, and individual
characteristics. transparency in roles and duties makes
employees sure about what they have to do and what is
expected of them, keeping them away from stress and
pressure caused by ambiguity at work.

Conclusion

Based on the findings of this research, among the
management strategies to reduce job stress, strategies to
strengthen the work atmosphere based on intimacy,
transparency in roles and duties, and participatory
management were identified as the most optimal and
appropriate strategies. Moreover, self-confidence was
recognized as the most important criterion, followed by
the motivation and morale of the human force. The
strategy of strengthening the work atmosphere based on
intimacy has an effective role in reducing job-related
stress among employees and improving employees’
performance. A friendly workplace fosters an
environment founded on mutual respect, leading to
enhanced organizational unity, social cohesion, and
empathy. As a result, this boosts the motivation,
dedication, and ultimately the productivity of healthcare




staff. As a result, increasing intimacy at work,
strengthening respect for human dignity, and addressing
employees' social needs can potentially diminish and
eradicate work-related stress, lack of motivation, and low
morale. The practical significance of this study's findings
lies in supplying essential information for hospital

managers to make effective decisions in reducing and
managing stress among employees. The hospital's top
management is advised to offer and take into account the
essential framework for executing prioritized strategies
aimed at alleviating occupational stress among medical
and hospital personnel.

Please cite this article as follows: Hosseini R, Chekideh M. Investigation and Evaluation of Management Strategies to Reduce
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