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Objectives: The medical staff and health system employees are exposed to job burnout due
to their continuous work in round-the-clock, sensitive and unusual jobs, and this condition
causes an increase in the rate of employees leaving the service. Therefore, in recent years, the
issue of resilience of human resources to deal with job burnout and the continuity of
employees' activity in difficult and critical conditions has been taken into consideration. In
this regard, the current research has been conducted with the aim of presenting a model of
resilient human resource management in the country's health system.

Methods: The present research was conducted using the qualitative research method
based on thematic analysis strategy. In this regard, 14 semi-structured interviews with
the statistical population of the research, including professors, managers, human
resources experts of the medical sciences universities in the 3rd region of the country's
health system, using the chain sampling method (snowball) and based on The rule of
theoretical saturation was performed. In the following, using the open, central and
selective coding method in the analysis of the theme, the initial pattern of the research
was obtained.

Results: The results of qualitative data analysis have led to the identification of
116 basic themes, 39 organizing themes and 13 inclusive themes in the form of a model
with 4 dimensions of environmental factors, organizational factors, human resource
management functions and its consequences. In the following, the validity and
reliability of the research has been confirmed using the content validity ratio method
and the Holsti method, respectively.

Conclusion: The effective implementation of the identified factors and their
prioritization in order to optimize and resiliency of human resources management can
be effective in improving work performance, increasing motivation and ultimately
improving organizational resilience.
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Extended Abstract
Background and Obijective

Today, due to very variable and diverse
environmental conditions, organizations and societies
face challenges and threats that they should be able to
turn into opportunities and with the most negligible
negative impact from these phenomena to guarantee
their balance and survival. In this regard, a new
concept called "organizational resilience" has entered
the management science, meaning an organization's
capacity to survive, grow, and adapt to changes.

On the other hand, since the human element is one
of the essential tools of the organization in order to
achieve the set goals and missions, the health
department is not exempted from this, and its human
resources are undoubtedly a critical factor in managing
this. The complexities and challenges are considered
that its effective management plays a vital role in the
success of this organization.

According to the conducted research, the Lack of
skilled and committed workforce, the pyramid shape of
decision-making, Lack of recognition of the needs of
employees, Lack of planning during the crisis, leaving
the service of experienced employees, Lack of
measuring the mental readiness of the volunteers, Lack
of passing the required training course based on The
required level of work, the Lack of intelligence and
personality tests before employment are among the
challenges faced by human resource management in
the health system.

Also, if the human resources working in these
complexes, due to the nature of exhausting and round-
the-clock work in medical centres, are not in good
condition regarding resilience, they will perform
poorly. As a result, burnout and employee turnover will
increase. Will find Therefore, due to the importance of
the role of human resources in the health sector and
organizations like it and the need to pay attention to the
"resilience of human resources” in the employees of
this organization, in the present research, the model of
"resilient human resources management in the
country's health system™ will be discussed.

Materials and Methods

The current research is of applied and
developmental types, and in terms of its nature and
purpose, it is exploratory research. In order to collect
data, 14 semi-structured interviews were conducted
with the statistical population, including professors,
managers and human resource experts of the
headquarters areas of universities of macro-medical
sciences in the third region of the country's health
system, using the chain sampling method and It was
done based on the rule of theoretical saturation.
Further, data analysis was done in Maxqgda 2018
software, and finally, the validity and reliability of the
research were confirmed by using the content validity
ratio and Holstein method, respectively.

Results
After coding the data, the primary themes were
determined by placing similar codes next to each other.

In the coding review's second and third stages,
organizing and broad themes were determined. Finally,
the obtained results identified 116 basic themes,
39 organizing themes and 13 broad themes, and the
resilient human resource management model with four
dimensions of environmental and organizational
factors, human resource management functions and
their consequences.

Discussion

This research, which was carried out to present a
model of sustainable human resource management in
universities of medical sciences in the third region of
the country's health system, consists of the dimensions
of environmental factors, organizational factors, and
human resource management functions that determine
the consequences and results at the individual level and
organization will follow.

Based on this, the components of organizational
factors include the organization's goals and strategy,
organizational culture, organization technology and
organizational structure that directly affect the
functions of human resource management, which in the
dimension of organizational culture, the set of beliefs
and behaviours play a decisive role in They play
human resources. Other factors such as modern
technologies with appropriate infrastructures, removal
of redundant hierarchies, the delegation of authority,
low formality and suitable physical environment also
make the employees in critical situations able to
provide better performance and less psychological
pressure from medical centres and Clients have to bear.

The components of environmental factors also include
the social and cultural environment, political environment,
economic environment and legislative environment,
which will affect all the elements of society and the
activities of the universities of medical sciences. Among
these cases, we can refer to governance laws, internal and
external policies, budget allocation limits and the
economic power of people in the society.

On the other hand, the dimension of human
resource management functions, which includes
planning, recruitment and recruitment, employee
performance management system, human resource
development system, service compensation system and
labour and employee relations system, has a significant
impact and role in resilience or Lack of resilience of
employees. Among the critical factors in this regard are
training and development of employees, training in
crisis management skills, group cooperation, providing
safety conditions in the work environment, facilitating
the process of using insurance and welfare facilities,
establishing trust and two-way communication between
the director of the organization and the employees
pointed out the spirit of gratitude along with humility
and honesty in dealing with them.

Therefore, in medical centres and especially
universities of medical sciences, conditions should be
provided to improve and optimize the functions of
human resources management and pay attention to the
components of resilience in order to increase the
mental and physical capacity of employees in order to




work in challenging and unusual conditions and
increase resilience. Necessary measures should be
taken. Finally, managers must act differently and
successfully against crises by creating resilience in all
areas, especially human resources.

It will become possible when the organization's
managers put dealing with the crisis on the agenda with
proper management and with the cooperation of
other employees.

Conclusion
Based on the results, in the present model, in

addition to paying attention to all the functions of
human resources and resilience components, the role of
organizational and environmental factors affecting
employees' resilience is also addressed, showing a
comprehensive view. Based on this, universities of
medical sciences can, while prioritizing the identified
factors according to the available facilities, act to a
large extent on the implementation of these factors and,
as a result, create motivation, commitment, and job
satisfaction, improve the performance of employees
and in To achieve maximum resilience of
human resources.

Please cite this article as follows: Mirmoeini TS, Taghvaei R, Hamidi K, Asghari Sarem A, Ghobadi Lamuki T. Present a
Resilient Human Resource Management Model in the Health System; A Qualitative Research (Case study: Third Macro Region
Medical Sciences Universities of the Country). Iran J Ergon. 2022; 10(3): 212-23.
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