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Background and Objectives: Improving and developing service delivery
requires the free flow of information and knowledge. Therefore, addressing this
factor and examining the role of its determinants can lead to the reputation of
the organization in providing services. One of the most important factors is the
dismissal of employees in the environment, which leads to a lot of job tension.
Therefore, the purpose of this study was to investigate the effect of exclusion in
the workplace on knowledge concealment with respect to the mediating role of
job tension.

Methods: This study is based on the applied purpose and from the
perspective of how to collect data in the field of descriptive survey studies. The
statistical population of this study consists of all staff of public hospitals in
Lorestan province. Using stratified-random sampling method, 124 people were
selected as the research sample. The data required in this study were collected
using the Liu ef al. (2016) Workplace Rejection Questionnaire, the O'Reilly et
al. (2014) Knowledge Concealment Questionnaire, and the Peng Job Tension
Questionnaire (2013) based on 5 options Likert. The data collected in this study
were analyzed by structural equation modeling using Smart-pls software.

Results: The results of this study showed that rejection in the workplace can
lead to the spread of knowledge concealment behaviors. Also, rejection through
increased job stress can lead to the development of knowledge concealment.

Conclusion: According to the results of this study, managers of service
organizations should develop strategies to improve the level of mutual
acceptance of people in the workplace and prevent rejection of individuals to
reduce knowledge concealment behaviors.
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Extended Abstract

Introduction

Improving and developing service delivery
requires the free flow of information and
knowledge. Therefore, addressing this factor and
examining the role of its determinants can lead to
the reputation of the organization in providing
services. One of the most important factors is the
dismissal of employees in the environment, which
leads to a lot of job tension. Therefore, the purpose
of this study was to investigate the effect of
rejection in the workplace on knowledge
concealment with respect to the mediating role of
job tension.

Methods

This study is based on the applied purpose and
from the perspective of how to collect data in the
field of descriptive survey studies. The statistical
population of this study consists of all staff of

Table 1. Demographic characteristics

public hospitals in Lorestan province. Using
stratified-random sampling method, 124 people
were selected as the research sample. The data
required in this study were collected using the Liu
et al. (2016) Workplace Rejection Questionnaire,
the O'Reilly et al. (2014) Knowledge Concealment
Questionnaire, and the Peng Job Tension
Questionnaire (2013) based on 5 options Likert.
The data collected in this study were analyzed
using structural equation modeling by Smart-Pls
software.

Results

The results of this study showed that rejection in
the workplace can lead to the spread of knowledge
concealment behaviors. Also, rejection through
increased job tension can lead to the development
of knowledge concealment.

Variable Period Frequency
Less than 30 years 28
Between 30 and 40 years 49
Age
Between 41 and 50 years 34
More than 50 years 13
Male 79
Gender
Female 45
Less than 10 years 36
Work history Between 10 and 20 years 53
More than 20 years 35

Table 2. Model fit indices

Variable Conv.er.gent
validity
Knowledge — 5 106 0.737 0.821
concealment
Workplace 5 569 783 0.565
rejection
Job tension 3474 854 0.536
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Composite Cronbach's

reliability alpha
0.889 0.734 0.695 585 0.890
0.873 - - - 0.834
0.932 0.638 0.497 0.317 0.856
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Figure 1. Model of research path coefficients

Table 3. Divergent validity

Job tension

Workplace rejection

LT concenlmen
Knowledge concealment 0.906
Workplace rejection 0.807
Job tension 0.634

Table 4. Goodness index Fit

The coefficient of

0.751
0.688 0.732

Shared index Goodness of fit

Variable ..
determination
Knowledge concealment 0.734
Job tension 0.638

GOFZJCommunallty X R?=0.193

The amount of goodness of fit was 0.193,
which provides an average and acceptable
amount. This result shows that therapeutic

Table 5. Sobel test

Relation Mediator

0.311
0.193
0.254

activities have a complex structure and
various factors with different effects are
involved in the formation of its various
aspects.

Path
coefficient

Side track

The effect of rejection in the
workplace on job tension

The effect of workplace rejection Job
on knowledge concealment tension

The effect of job tension on

0.799 0.030
8.255
0.686 0.079

knowledge concealment
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Figure 2. Statistical t-test of research hypotheses
Table 6. Hypothesis test results
Path
Connection . T-test Result

coefficient
Rejection in the workplace affects job tension. 0.799 25935  Approved
Rejection in the workplace affects the concealment of knowledge. 0.852 10.831  Approved
Job tension affects the concealment of knowledge. 0.686 8.624  Approved

Rejection in the workplace through job tension affects the concealment

] P g1l 0.548 5902 Approved

of knowledge.

Discussion

The results of this study showed that rejection in
the workplace has a positive effect on knowledge
concealment; in such a way that increasing the
rejection of employees in the workplace leads to the
development of knowledge concealment behaviors.
This type of abuse in the workplace negatively
affects individual and organizational performance
indexes. Rejection by co-workers causes the
emotional connection between members of the
organization to diminish or disappear altogether.
Lack of empathy among people also lowers trust;
therefore, instead of forming a team spirit to
achieve the goals of the organization, there is a kind
of non-constructive competition and conflict
among the members of the organization. As a
result, employees try to keep their specific and
general information and knowledge secret from
others and try to ensure that no one has access to
this knowledge. This leads to behaviors that will

118

lead to the concealment of knowledge. These
behaviors can take many forms, such as irrelevant
and short answers to coworkers or escaping
coworker questions. All of these behaviors have
negative aspects and irreparable costs for the
individual and the organization. As a result,
rejection in the workplace has been able to increase
knowledge concealment behaviors. The findings of
this study in this section are consistent with the
results of the study of Lyu et al. (2016).

In addition to examining the direct relationship
between workplace rejection and knowledge
concealment, the present study evaluated the
mediating role of job tension in the relationship
between rejection and concealment behaviors.
These results indicate that job tension as a
psychological tension plays an important role in
increasing knowledge concealment behaviors. Job
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tension means the perception of the inability to
control bad situations in the workplace. Behaviors
such as the negligence of co-workers and the
unusual behavior of other members of the
organization cause people to be in a difficult
emotional state, as if they think they cannot do their
job or cannot do it properly and on time. This
perception, which arises from the dysfunctional
behaviors of co-workers in individuals, leads to
mental disorders in the workplace, the direct result
of which is the creation of a specific work area with
a defined boundary. This domain does not allow
individuals to establish and share information;
therefore, people try to make their information and
knowledge available to others as much as possible.
The result of these activities is an increase in
knowledge concealment behaviors. Overall, it can
be said that the rejection of employees in the
workplace by colleagues and managers causes
people to suffer from numerous psychological and
interpersonal conflicts. As a result, tensions
between people increase, and thus people form
unfavorable connections and exchanges with their
colleagues and try to conceal their knowledge from
others. Thus, knowledge concealment behaviors
increase among employees and rejection in the
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workplace through job tension leads to knowledge
concealment. The main difference between the
results of this study and the findings of similar
previous researches was first in the field and the
emphasis was on medical services. Also, data
analysis showed that the study of the two factors of
rejection in the workplace and job tension, explains
only part of the changes in knowledge concealment
that is not long-awaited due to the nature of
therapeutic activity.

Conclusion

According to the results of this study, managers of
service organizations should develop strategies to
improve the level of mutual acceptance of people
in the workplace and prevent rejection of
individuals to reduce knowledge concealment
behaviors.
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