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Abstract

Objectives: Job vitality is one of the most important psychological components
in the workplace and is affected by several factors. The present study aimed to
predict teachers' job vitality based on person-job fit, person-organization fit,
workload, and job engagement.

Methods: This study is quantitative in nature and applied in purpose. The
statistical population of the study consisted of teachers in schools in Ardakan
City, of which 263 people were selected using convenience sampling. The data
collection tools included standard questionnaires measuring job engagement,
job vitality, person-job fit, person-organization fit, and workload. Based on
Cronbach's alpha, the reliability of the person-organization fit questionnaire
was 0.72, person-job fit 0.80, workload 0.75, job engagement 0.795, and job
vitality 0.84. Data analysis was performed using SPSS (version 24) and SmartPLS
software (version 3).

Results: The findings showed that all four variables of workload, person-
organization fit, person-job fit, and job engagement have a significant effect on
job vitality. However, job engagement (f=0.574) is the strongest positive
predictor, and workload (f=-0.098) is the main factor reducing job vitality in
the study population.

Conclusion: Paying attention to the fit between the person and the job and
organization, enhancing job engagement, and reducing teachers' workload can
serve as key strategies to improve motivation and vitality in the education
system. The results of this study can also guide education managers in
improving the work climate and enhancing teachers' psychological capabilities.
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Extended Abstract

Background and Objective

Job vitality plays a crucial role in enhancing job
satisfaction, lowering stress levels, and boosting
teacher performance. Studies indicate that teachers
with high job vitality tend to be more motivated and
deliver higher-quality teaching. Consequently, it is vital
to identify the factors influencing teachers' job vitality.
Research highlights several determinants, including
person-job fit, person-organization fit, workload, and
job involvement. Person-job fit indicates how well
teachers' skills, abilities, and values match their job
demands. Studies show that when teachers perceive a
strong alignment between their personal traits and
their job roles, their satisfaction, commitment, and
engagement tend to improve. Person-organization fit is
the degree of alignment between an individual's
personal characteristics, such as values, goals, and
attitudes, and an organization's features, such as
culture, climate, goals, and policies. In educational
settings, person-organization fit helps teachers gain
social validation from their organization, increases their
morale, emotional commitment, and job satisfaction,
engages them in school affairs, and enables them to use
their abilities and capabilities to achieve organizational
goals. A heavy workload can lead to problems such as
increased stress, physical and mental fatigue, reduced
concentration and accuracy, lower teaching quality, a
higher likelihood of job turnover, and lower
organizational commitment. However, studies indicate
that when teachers perceive they have enough control
over their work and receive proper organizational
support, the adverse impact of workload on their job
vitality is lessened.

Materials and Methods

The study used a descriptive-correlational design, and
the statistical population comprised all teachers in
Ardakan County during the 2023—-2024 academic year,
totaling 2,135 individuals. The sample size was set at
325, determined using Cochran's formula and
convenience sampling. After administering the
guestionnaires, approximately 263 valid responses
were returned (a response rate of 0.81). The research
instruments comprised five standardized
questionnaires: the Person-Organization Fit
questionnaire by Cable and Drew; the Person-Job Fit
guestionnaire by Lawler and Kristof-Brown; the
Workload questionnaire by Spector and Jackson; the
Job Engagement questionnaire by Schaufeli et al.; and
the Job Vitality questionnaire by Ryan and Frederick.
Confirmatory factor analysis was used to assess
construct validity. Reliability results indicate that
Cronbach's alpha and composite reliability coefficients
for the variables exceed 0.70 and fall within an
acceptable range. Data analysis was conducted at the
descriptive level (frequency, percentage, mean,
standard deviation, skewness, and kurtosis) and the
inferential level (path analysis in standard and
bootstrap modes) using SPSS (version 24) and SmartPLS
(version 3).

Results

The results show that, ranked by mean, the variables
are “Work Volume” (3.85), “Person-Organization Fit”
(2.94), “Person-Job Fit” (2.50), “Job Engagement”
(1.88), and “Job Vitality” (1.78/1). The analysis reveals
that the path from person-organization fit to job vitality
(B = 0.224, t = 4.94) is positive and statistically
significant. Similarly, the path from person-job fit to job
vitality (B = 0.183, t = 4.28) is positive and significant. In
contrast, the path from workload to teachers' job
vitality (B =-0.098, t =-2.53) is negative and significant.
Additionally, job involvement has a strong positive and
significant effect on job vitality (B =0.574, t = 12.18).

Discussion

The findings indicate that person-organization fit has
a positive and significant effect on teachers' job
vitality. In other words, the higher the person-
organization fit, the higher the level of teachers' job
vitality. When teachers feel their values align with
their school's, stress diminishes, work feels more
meaningful, and they exhibit greater energy and
enthusiasm in their roles. Additionally, the study
revealed that person-job fit also has a significant
positive effect on teachers' job vitality. These findings
suggest that the better teachers' personal traits (like
skills, interests, and values) align with their job's
demands, the more vital they feel at work. The study
also found that higher workloads significantly reduce
teachers' job vitality, supporting the idea that
workload is a stressful factor. Based on the job
demands-resources theory, when the demands—
such as teaching and administrative tasks—surpass a
teacher's available resources, it results in energy
depletion and lowers their sense of job vitality. The
findings show that teachers' job involvement has a
positive and significant impact on teachers' job
vitality. This result suggests that as teachers' job
involvement increases, their level of job vitality also
increases. Therefore, it can be said that this is true for
teachers. Thus, job involvement is more than just a
behavioral trait for teachers; it acts as a crucial source
of motivation and vitality.

Conclusion

Teachers' job vitality, considered a valuable
psychological state, is not just a natural or individual
outcome. Instead, it can be intentionally cultivated and
enhanced through strategic management of
organizational and psychological elements. Research
shows that person-job and person-organization fit
serve as motivational bases, workload can act as either
a source of stress or an opportunity, and job
involvement as a behavioral driver all significantly
shaping this vitality experience. These findings highlight
the importance of a comprehensive and organized
approach to teachers' work settings. Enhancing vitality
depends on balancing three key elements: selecting
and placing individuals in suitable roles (fit), designing
workload effectively in terms of amount and nature
(workload), and the creation of an environment that




encourages passion and a sense of belonging
(engagement).
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