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Abstract

Objectives: The UK Health and Safety Institute believes that the factors that cause
occupational stress can be examined through a set of management standards, such
as demand, change, support from officials, support from colleagues,
communication, control, and role domains. The current study aimed to investigate
the seven domains that cause occupational stress and their relationship with the
occupational performance of Health Deputy Staff of Medical Sciences in Saveh,
Iran, during the COVID-19 pandemic.

Methods: This was an applied and cross-sectional study. The census method was
used in the present study. The study sample consisted of 316 individuals selected
from the Health Deputy staff of Saveh University of Medical Sciences, Saveh, Iran,
in 2022. To investigate the management of occupational stress and the staff
performance, the standard questionnaires for occupational stress assessment (HSE)
and the Patterson performance assessment were used. Data were analyzed using
SPSS software (version 26).

Results: The results of this study showed that with the increase in the total score of
occupational stress as well as the domains of role, demand and changes, the total
score of staff's occupational performance increased significantly (P < 0.001), while
this relationship for the variables of the communication domain (P = 0.06), the
support of officials (P = 0.82), the support of colleagues (P = 0.28) and control (P =
0.18) were not significant. After adjusting for the confounding effects of seven
domains on job performance, the role variable had the most significant impact on
changes in staff's performance scores (P < 0.001).

Conclusion: The demand domain score suggests that high work pressure and longer
working hours significantly impact staff stress. Therefore, it is recommended that
the workload and schedule be adjusted to the capacity, working conditions, and
staff's abilities through an organizational planning review.
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Extended Abstract

Background and Objective

Given the negative consequences of occupational stress
and its direct impact on staff occupational
performance—which can undermine organizational
activities—identifying the sources of occupational stress
and examining their effects on employee performance is
of great importance to organizational managers,
particularly human resource managers. Such
assessments can support planning to improve, maintain,
and retain human resources, thereby enhancing
organizational performance. In the conducted searches,
no similar study was found that independently examined
the relationship between the seven domains of
occupational stress management and staff job
performance. Therefore, conducting a comprehensive
study of the target group is necessary. Accordingly, this
study aimed to examine and rank the seven domains of
occupational stress and determine their association with
job performance among the Health Deputy staff of
Saveh University of Medical Sciences, Saveh, Iran,
during the COVID-19 pandemic. The UK Health and
Safety Executive believes that factors causing
occupational stress can be evaluated within seven
managerial domains: demands, change, support from
officials, support from colleagues, communication,
control, and role. This study aimed to assess these seven
domains and their association with job performance
among the Health Deputy staff of Saveh University of
Medical Sciences, Saveh, Iran, during the COVID-19
pandemic.

Materials and Methods

This applied cross-sectional study was conducted using
a census method. A total of 316 staff members of the
Health Deputy at Saveh University of Medical Sciences,
Saveh, Iran, were included in 2022. Occupational stress
and staff performance were assessed using the standard
HSE Occupational Stress Questionnaire and the
Paterson Job Performance Questionnaire, respectively.
Data were analyzed using SPSS software (version 26).

Results

The findings of this study showed that, with increases in
the total occupational stress score and the domains of
role, demand, and change, the total job performance
score increased significantly (P < 0.001). In contrast, no
significant association was found between job
performance and the domains of relationships (P =
0.06), managerial support (P = 0.82), peer support (P =
0.28), or control (P = 0.18). After adjusting for the

confounding effects of the seven domains, the role
domain demonstrated the strongest and most significant
impact on changes in staff job performance (P <0.001).

Discussion

Data were collected using the standard HSE (stress
management) and Patterson (job performance)
questionnaires. In the HSE scoring system, higher scores
indicate lower levels of stress. Ranking the seven
domains by mean and standard deviation scores showed
that demands, control, change, support from officials,
support from colleagues, communication, and role were
the most influential sources of occupational stress
among employees. Among these domains, the demand
domain was the most significant cause of occupational
stress among Health Deputy staff. The results of the
present study indicated that the demand domain score
was associated with job performance: the lower the
demand domain score in the study population, the worse
the situation in this domain, and the lower the job
performance of these individuals. The demand domain
includes components, such as high work speed, long
working hours, work characteristics, and time pressure.
The experience of the COVID-19 pandemic has
increased employees' expectations to make greater effort
during working hours, including overtime or
teleworking. In these circumstances, it is expected that
employees who work longer hours cannot balance work
and life, experience stress, and have a decrease in their
efficiency. Therefore, according to the instructions for
using the HSE questionnaire to manage occupational
stress, it is necessary to take immediate action to address
the demand domain and reduce adverse effects on staff
performance. Given that the present study was
conducted among staff of the Health Deputy of Medical
Sciences during the coronavirus outbreak and the
imposition of many social restrictions, it cannot be
generalized to other centers and deputy offices.

Conclusion

Based on the definitions and characteristics of the
demands domain—and its prominent role observed in
this study—it can be concluded that the sudden onset of
the COVID-19 pandemic significantly increased
workload pressure and demand among the Health
Deputy staff of Saveh University of Medical Sciences,
Saveh, Iran. Changes in this domain are directly
associated with positive or negative alterations in job
performance. Furthermore, this study demonstrated that
employees with lower stress management scores were
more likely to exhibit reduced job performance.
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