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Abstract
Atticle History: Objectives: One of the best ways to maintain and improve human resources is to
Received: 01/04/2023 increase employee job satisfaction. Managers with a transformational leadership
Revised: 07/05/2023 style are also one of the most important factors in improving job satisfaction. The
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urpose of this research was to investigate the impact of transformational leadershi
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on the job satisfaction of employees with regard to the mediating role of
psychological empowerment.

Methods: The statistical population of this research consisted of 1,500 employees
of the central headquarters of the Tehran Social Security Organization, Tehran,
Iran. The sample size (n=306) was calculated using the random sampling method
and using Cochran's formula. Data collection tools were the Avolio and Bass
standard transformational leadership questionnaire, Minnesota job satisfaction
questionnaire, and Spretitzer psychological empowerment questionnaire. The

*Corresponding author: Hamideh validity of the questionnaires was measured by face and content validity. The
Abbasi, Department  of reliability of these tools was assessed by Cronbach's alpha coefficient, whose value
Management, Tolouemehr was calculated as 0.79 for the transformational leadership questionnaire, 0.83 for
Higher Education Institution, the empowerment questionnaire, and 0.82 for the job satisfaction questionnaire.
Qom, Iran. Analysis of research data was done in SmartPLS software using path analysis and
Email: abbasi.59093@gmail.com the structural equation model.

Results: Based on the findings, all research hypotheses were confirmed. The results
obtained from the Sobel test showed that the indirect effect of transformational
leadership style on job satisfaction through employee empowerment was 0.556;
the positive value of beta (0.556) indicated the positive intensity of the effect.
Conclusion: The results of the research demonstrated that the role of
transformational leadership by the managers of the organization would be effective
in the feeling of job satisfaction and its improvement through creating working
conditions that provide the empowerment of employees.
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Extended Abstract
Background and Objective

In the organizational literature, a transformational
leadership style is associated with a reduction in adverse
organizational outcomes. A wide array of studies have
investigated the effects of leadership on employees'
behaviors and satisfaction. For example, a study pointed
out that the transformational leadership style strengthens
motivation and improves employees' job performance
and job satisfaction. The results of a study on the
assessment of the quality of working life of Australian
employees demonstrated that leadership behavior is
correlated with job security, advancement opportunities,
and job satisfaction among employees. The findings of
other studies have pointed to a positive and significant
relationship between transformational leadership style
and employee job satisfaction. Despite extensive
research on job satisfaction, we are witnessing some
levels of job dissatisfaction among employees. Although
it is well-accepted that effective leadership is a driving
force for creating a healthy work environment that
fosters positive job outcomes, few studies have been
conducted to examine and identify the direct and indirect
mechanisms by which leaders affect people's job
satisfaction.

Materials and Methods

The statistical population of this cross-sectional
study was 1500 employees of the central headquarters
of the Tehran Social Security Organization. The
sample size was calculated at 306 cases based on the
random sampling method using Cochran's formula.
The data collection tool was the standard leadership
style questionnaire (2000, which was designed based
on the Likert scale. In order to measure validity, face
validity, and content validity were used with index
measurement Content Validity Index (CVI) and
(CVR). In the present study, the questionnaire was
distributed among 15 experts to assess validity. The
content validity values were obtained at 0.83, 0.79, and
0.80 for transformational leadership, empowerment,
and job satisfaction questionnaires, respectively. Based
on the results, the questions have appropriate content
validity. Moreover, considering that the CVI of all
three questionnaires was more than 0.79, the content
validity of the three questionnaires was confirmed.
Reliability was measured by Cronbach's alpha
coefficient. Cronbach's alpha coefficients were
calculated at 0.79, 0.83, and 0.82 for transformational
leadership, empowerment, and job satisfaction
questionnaires,  respectively.  Since all  the
questionnaires have Cronbach's alpha coefficients
higher than 0.7, the reliability of the questionnaires is
confirmed. Data analysis was performed in SmartPLS
software.

Results

Three criteria of reliability, convergent validity,
and divergent validity were used in the evaluation of
external models. The indicator reliability was
evaluated through the measurement of factor loadings,
and the reliability of the latent variables was assessed
by composite reliability. Furthermore, the composite
reliability coefficient (Dillon-Goldstein coefficient)

for each variable was more than 0.7, demonstrating the
appropriateness of the composite reliability of each
variable. To evaluate the confirmatory factor analysis
model, model fit indices, Normed-fit index, and root-
mean-square error of approximation (RMSEA) were
used. The values of RMSEA (with a limit of less than
0.12), the normed fit index (with a limit of more than
0.8), and the model fit index (with a limit of more than
0.36) were obtained at 0.086, 0.882, and 0.525,
respectively. In general, according to all three fit
indices, it can be stated that the data of this research
has a good fit with the factorial structure and the
theoretical foundation of the research, indicating that
the questions are aligned with the theoretical
structures. Based on the results, all research hypotheses
were confirmed. The results of the bootstrap method
and the Sobel test illustrated that the indirect effect of
the transformational leadership style on job
satisfaction through the mediation of employee
empowerment (the main hypothesis) is 0.556, and the
value of the Sobel test is significant at the confidence
level of 0.05%. (Sobel=16.058, Sig=0.001<0.05). As a
result, the transformational leadership style has a
significant effect on job satisfaction through the
mediating role of psychological empowerment, and the
main hypothesis of the research is confirmed. The
positive value of beta (0.556) is indicative of a positive
effect.

Discussion

Social security organization is a legal and mission-
oriented organization. Moreover, the organizational
forces are the main capital of this organization,
considering the social aspect of the organization. These
forces are the source of life and survival of the
organization. Therefore, ability, capability, effective and
dynamic interaction in two levels of management,
execution, and knowledge of employees should be taken
into account. Along with the capabilities of the expert
force with knowledge and expertise, as well as having
expert determination while mastering the affairs, the
ability and knowledge of executors with expertise and
professional knowledge is very effective in the optimal
implementation of the policy.

On the other hand, in the current unstable economic
conditions, in which there is uncertainty about the main
indicators of activity, effective work behaviors are
considered an inevitable necessity for the success of the
organization. Organizations need employees who
actively seek to change and improve the work
environment and organizational productivity.

Conclusion

The obtained results confirmed the main hypothesis
of the research. During the interactive communication,
the transformational leader forms a special cultural
relationship with the followers, causing a dramatic
change in values. The leader inspires the followers to see
attractive future situations, creates a commitment to the
shared vision, and provides necessary platforms to
create positive behaviors among the employees. In order
to achieve success in today's business environment,
organizations need the knowledge, opinions, energy,
and creativity of employees at all organizational levels




to create employee job satisfaction. Meanwhile, there
are transformational leaders who, according to the
characteristics of this style of leadership, will have a
profound effect on the job satisfaction and effort of
subordinates through psychological empowerment. In
such a situation, empowering employees increases their
interest in the work environment and job satisfaction.
Based on the obtained results, it is suggested that the

managers of organizations at all levels should help
employees develop their individual abilities in order to
instill in them a sense of self-confidence. Furthermore,
managers should consider employees' operational
suggestions in an appropriate way. Consequently,
employees feel that their opinions are valued, and the
work becomes meaningful to them.

Please cite this article as follows: Abbasi H, Hajatpour S. Measuring the Mediating Role of Psychological Empowerment in the
Impact of Transformational Leadership on Employee Job Satisfaction. Iran J Ergon. 2023; 11(1): 46-58.
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